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Project Objectives 

Increase access to data for continuous 
improvement 

Enable use of local and state data to 
support LEAs in the recruitment, hiring, 

and retention of educators 

Reduce LEA burden of analyzing key 
data around recruitment, hiring, and 

retention 
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Timeline 

Began Stakeholder Engagement Technical Vendor Identified Began Data Analysis 

December 2023 June 2024 

February 2023 March 2024 July 2024 

Stakeholder Engagement Complete Contract Executed 
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Timeline 

First Internal Dashboard Release Pilot with End-users Full Launch of TalentED Dashboards 

 

   

 

   

 

  

 

   

 

   

March 2025 July 2025 

November 2024 March 2025 August 2025 

Begin development of support 
Beta Launch of TalentED Dashboards 

materials 
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Data Flow 

Data 
Sources 

TalentED 
Dashboards 

Data 
Warehouse 
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Essential Questions 

What are the sources of our newly hired teachers? 

Are there certain sources of teachers that are connected to higher 
retention? 

To what extent are our paraprofessional and auxiliary staff transitioning to 
teaching roles? 

Are there certain assignments that are connected to lower teacher 
turnover? 
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Support Materials – Coming Soon! 

▪ Website for all TalentED Dashboard 
support materials, housing: 

▪ Access Assistance 

▪ Navigation Guides 

▪ Data Protocols 

▪ Videos 
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Next Steps 

▪ If you are an Exchange Partner: 
▪ Watch for launch and support material communications 
▪ View your school systems data. Report issues and feedback to TEA 
▪ Identify supports that would be useful to understanding information in the 

TalentED Dashboards 

▪ If you are not an Exchange Partner: 
▪ Watch for communications about accessing the TalentED Dashboards 
▪ Identify potential users and roles 
▪ Determine if an Exchange Membership might support your district goals 
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  Help Desk: Direct Technical Support 
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Thank you 

Questions? 

Contact: Paige.Tooley@tea.texas.gov 

mailto:Paige.Tooley@tea.texas.gov
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